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Introduction

Airbnb is an application that
links guests to short term
rentals. It is famously known
as the Uber for short term

THE AIRBNB BUSINESS MODEL MAP

Providing the platform for “free”, Airbnb takes a flat percentage commission on the booking
amount and charges 3% transaction costs to guests for every booking they make.
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Target Audience

Tourists #1 Business Trips #2 Couples #3

They come for travel purposes to experience Mostly popular in Dar es Salaam, Dodoma Mostly popular in Zanzibar, and can even be
our cities. Mostly popular in Arusha, Zanzibar and Arusha locals




Investment Style

Investors are now readily investing in
apartment hotels or fully furnished and
serviced apartments as compared to traditional

real estate or fully furnished and unserviced

No Middleman

Mddlemen are eliminated from the equation
hence making it simple for customers to
contact directly with service providers

Online Payments

Clients paying online is becoming order
of the day

Client Satisfaction

Clients are pampered more because
they get to rate and review clients




@ Data
|:| I\ Use this data to

project market trends

3rd Quarter

To have limits so that
prices may not spike.

Government Steps

The government is
aware of this business

. . Taxes
operating online.

Meta platform has
introduced taxes

Visas Processing

When processing visas for incoming,
they can share an airbnb reservation
on email.



